Managing impacts on nature:
Nestlé’s approach in our milk supply chain
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20 Sites

In the UK & Ireland market
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Creating Shared Value

“For a company to be successful over time and create value for
Shareholders, it must also create value for society.”

“... beyond sustainability, to create value for Creating
shareholders and society - integrally linked Shared Value

to our core business ..." Nutrition, Water,
Rural Development

“... meet the needs of the present without

.. . " Sustainability
compromising future generations ...

FProtect the future

... comply with the highest standards ..." Compliance

Laws, business principles, codes of conduct

Nestlé UK & Ireland Confectionery Beverage Food 1* Choice Operations NiM
Good Food, Good Life



Our approach to environmental sustainability

QOur vision

Establish Nestle UK&I as a sustainable, low carbon business, providing
industry leadership through collaboration.

SOURCING

Responsible Sourcing

Resource Efficiency Climate Change Working with Nature
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Working with nature

Ambition:

Resiliency in our value chain through the preservation and restoration of
the ecosystems which we depend upon.

Elements:
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Biodiversity Water Soil

Priority Resources: .
Dairy Water Cereal
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Working with nature

Prioritise Working with Nature

Proposed Focus:

Suppliers / Farmers
Customers

Communities v" Managing Risk

Employees
i v' Business Resilience
Policy

Business Benefit:
Application

(Impact)

Science

Academia \ (Inform) (Influence) | Government v Enhancing the Brand
Green Alliance
NGOs v' Creating Value
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The local affects of climate change
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Protecting the business

Risk Score Flooding

Dalston 5.0
Tutbury 7.0
Fawdon

Halifax

Aintree
Sudbury
Wisbech

Bromborough

Staverton
Askeaton

Flooding 15.0
15.0

Working with Nature
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Going beyond our operations

Annual Rainfall

THE EDEN CATCHMENT:

NETWORK, STATUS AND PRESSURES
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